Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Wednesday 2nd September 2009
    Present: Maggie Maguire (MM), Pat Guerin (PG), Liz Finney  (LF),  Pennie Drummond (PD), Jane Evison (JE),  Muriel Taylor (MT), Steph Wagstaff –Bethell (SW-B), Harry Ingram (HI), & Michelle France (MF).
	Item
	Minutes
	Action

	1
	Apologies for Absence.

There were none as all were present. 

	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 

	

	       3


	Matters Arising.

All will be covered by the agenda.

	

	 4
	Treasurer’s Report . 

MT reported that the balance stands at £2,344.13. The bill from Redpin remains to be paid. JE has asked to see a copy of the article before this is done.

	

	5
	Membership Secretary’s Report.

PG reported that there are 64 EGB members & 42 Associate members.
	

	6
	PR.
 JE reported that there has not been much activity. She asked for ride reports from our recent Cheshire rides plus a report from the Inter Regional Championships.
Publicity material relating to both Endurance GB & to the Cheshire Group will be given out at the Equithon to each non-member competing there.
	PG

	7
	Report on the Inter Regional Championships.
PG reported that she & Flick Edmeston had been delighted with the excellent team spirit shown by the NW Team. All riders & crews worked very hard & our 4th place was due entirely to bad luck rather than to lack of fitness or enthusiasm. She wished to thank everyone who had taken part in what had been a very enjoyable & competitive weekend. 
	

	8
	Updates on Clocaenog & the Equithon.

Clocaenog.  Kate Williams has a respectable entry & all arrangements are in place.

Equithon.  SW-B would like a few more helpers but is otherwise well prepared. She does require water for the water points en route. PD will arrange for the marquee & PA system to be delivered to the venue by Cheshire Hunt North Pony Club on the Saturday afternoon.
	PD

	9
	Cadence Exhibition.
This takes place on 21st/22nd November 2009. MM will book a stand. 
	MM

	10
	Winter Programme & Ride Dates 2010.
After the success of her previous talk it was decided to ask Lisa Prichard to come again. Byley Village Hall was considered to be a suitable venue & January the best time to hold the event. 
More details were added to the ride/event dates calendar for 2010 as below:

AGM                                     Feb 4th    PG will get costs from Heyrose Golf Club

Starter for 10 Training Day   Feb 14th  at Ashbrook Equine Hospital

Teggs Nose Social Ride        Mar 27th    LF will check the date with John Illingworth 
Cheshire Forest Frolic           May 22nd/23rd
Wirral                                    July 3rd
Local Social Ride                  Later in July   venue TBA  

Milton Green                         August      Possibly to be run as a CR
Clocaenog                              Sept 5th     PG will check date with Kate Williams

Local Social Ride                   Oct/Nov    Venue TBA


	LF
PG

LF

PG

SW-B

PG

	11
	Newsletter.
The aim is for the next issue to be circulated around the end of October.
PG will explore the possibilities of compressing the document as at present it is rejected by some members’ computers for being too large. 
	PG


	12
	Trophies.
MF pointed out that the Junior Rider Trophy needs a new plinth. PD offered to sort it out.

MF kindly offered to donate a new trophy to the group. After a discussion it was agreed that it should be awarded to the “Best Newcomer” for the highest distance achieved by a rider in their first year of Cheshire membership. The committee thanked Michelle for her generosity.
	PD

MM

	13
	AOB.
1. The Groups meeting will be held on 24th October.  JE & LF hope to attend. 

2. If possible all our ride venues should have the post code printed in the ride information. PG pointed out that the Whitefield Car Park in Delamere Forest does not have one.

3. The First Aid Team who attended the Frolic & will attend the Equithon have asked if they may put an advertisement on our website & in the newsletter. It was agreed they could do this free of charge. 

4. Claire Shorthose & Andy Carnell who have been a great help to our group in the past are leaving the area to live in Scotland. We wish them all the best & will send a card expressing our thanks for their generosity. 
5. Our stewards bibs need replacing. JE will bring a catalogue to the next committee meeting.
	JE
LF

PG

JE

	14
	Date of next meeting.

This will be on Wednesday 11th November  2009 at The Laurels, Brick Bank Lane, Allostock at 8 pm. 
	








